Remain

Activity ID Activity Name Orig Dur Dur % Complt Start Finish Actual Start  Actual Finish
BH-1050 Proposed contract duration (calendar days) 1517 1494 0% 02-Feb-17 A 3-May-21 2-Feb-17
BH-1070 Notice To Proceed (Start Project Contract Milesto 0 0 100% 02-Feb-17 A 2-Feb-17
BH-2440 Design Phase Hammock 228 233 0% 13-Feb-17 A 7-Mar-18 13-Feb-17
BH-3120 2017 Spring Freshet 22 22 0% 01-May-17* 31-May-17
0001 - Engineering, Design, Geotechnical, Survey, and Services D 1078 1036 02-Feb-17 A 29-Apr-21 2-Feb-17
Preconstruction Submittals 1078 1036 02-Feb-17 A 29-Apr-21 2-Feb-17
BH-3200 Post award/partnering conference 2 0 100% 01-Mar-17 A 02-Mar-17 A 1-Mar-17 2-Mar-17
BH-1320 Initial Dgn Coordination Meeting 1 0 100% 03-Mar-17 A 03-Mar-17 A 3-Mar-17 3-Mar-17
Package 1 - Upgraded CTP/GWCS Process and Major Equipmel 07-Mar-17 A 10-May-17
BH-7890  Prep Intermed - Dgn Pkg 1 27 8 40% 07-Mar-17 A 12-Apr-17 7-Mar-17
BH-7900 AMECRnd 1 QC- Dgn Pkg 1 5 5 0% 13-Apr-17 19-Apr-17
BH-7910 AMECRnNnd 1 Revs - Dgn Pkg 1 5 5 0% 20-Apr-17 26-Apr-17
BH-7920  Subm Intermed - Dgn Pkg 1 1 1 0% 26-Apr-17 26-Apr-17
BH-7930  Govt Review Intermed - Dgn Pkg 1 14 14 0% 27-Apr-17 10-May-17
Construction Contracts - tender/award - Preliminary 24-Apr-17
BH-7120  Prelim Surveyor (Record Survey) 16 16 0% 3-Apr-17 24-Apr-17
Key Personnel 35 0] 02-Feb-17 A 23-Feb-17 A 2-Feb-17 23-Feb-17
BH-1020  Subm Key Personnel names and quals 14 0 100% 02-Feb-17 A 22-Feb-17 A 2-Feb-17 22-Feb-17
BH-1060  Govt Revw & Appr - Key Personnel 30 0 100% 23-Feb-17 A 23-Feb-17 A 23-Feb-17 23-Feb-17
Project Schedule 76 20 02-Feb-17 A 1-May-17 2-Feb-17
BH-1030  Prep preliminary 90-day schedule 15 0 100% 02-Feb-17 A 23-Feb-17 A 2-Feb-17 23-Feb-17
BH-1040  Prep draft project schedule 32 0 100% 02-Feb-17 A 24-Feb-17 A 2-Feb-17 24-Feb-17
BH-1045  Subm draft project schedule 1 0 100% 20-Feb-17 A 27-Feb-17 A 20-Feb-17 27-Feb-17
BH-1035  Subm 90-day schedule 1 0 100% 23-Feb-17 A 23-Feb-17 A 23-Feb-17 23-Feb-17
BH-2410  Govt Revw of draft project schedule 30 0 100% 27-Feb-17 A 28-Feb-17 A 27-Feb-17 28-Feb-17
BH-2670  Prep resp to Sched comments 7 0 100% 06-Mar-17 A 28-Mar-17 A 6-Mar-17 28-Mar-17
BH-2420  Prep revised initial project schedule 15 0 100% 07-Mar-17 A 30-Mar-17 A 7-Mar-17 30-Mar-17
BH-2425  Subm revised initial project schedule 1 0 100% 31-Mar-17 A 31-Mar-17 A 31-Mar-17 31-Mar-17
BH-2675  Subm resp to Sched comments 1 0 100% 31-Mar-17 A  31-Mar-17 A 31-Mar-17 31-Mar-17
BH-3260  Govt Revw of final project schedule 30 30 0% 1-Apr-17 30-Apr-17
BH-2430  Project schedule approved (154 Calendar Days fr« 0 0 0% 1-May-17
Certificates of Insurance 23 (0] 02-Feb-17 A 05-Mar-17 A 2-Feb-17 5-Mar-17
BH-1390  Subm certificates of insurance 1 0 100% 02-Feb-17 A 02-Feb-17 A 2-Feb-17 2-Feb-17
BH-7170  Govt Revw and apprv of COI 30 0 100% 03-Feb-17 A 05-Mar-17 A 3-Feb-17 5-Mar-17
Surety Bonds 1078 1036 02-Feb-17 A 29-Apr-21 2-Feb-17
BH-1400  Subm surety bonds 1 0 100% 02-Feb-17 A 02-Feb-17 A 2-Feb-17 2-Feb-17
BH-1900  Bond coverage period 1077 1036 0% 02-Feb-17 A 29-Apr-21 2-Feb-17
Abbreviated AHA for Site Survey/Geotechnical Investigation 02-Mar-17 A 18-Apr-17 2-Mar-17
BH-9000  Prep Abbreviated AHA 19 2 100% 02-Mar-17 A 4-Apr-17 2-Mar-17
BH-9015  Subm Abbreviated AHA 1 1 100% 4-Apr-17 4-Apr-17



BH-9005  Govt Revw of Abbreviated AHA 14 14 0% 5-Apr-17 18-Apr-17

BH-9010  Abbreviated AHA approved 0 0 0% 18-Apr-17
Abbreviated APP for Site Survey/Geotechnical Investigation 24-Feb-17 A 18-Apr-17 24-Feb-17
BH-1350 Prep Abbreviated APP 19 2 100% 24-Feb-17 A 4-Apr-17 24-Feb-17
BH-1355  Subm Abbreviated APP 1 1 100% 4-Apr-17 4-Apr-17
BH-1360  Govt Revw of Abbreviated APP 14 14 0% 5-Apr-17 18-Apr-17
BH-1490  Abbreviated APP approved 0 0% 18- Apr 17
BH-1430 Prep Emergncy Resp & Disaster Recov Plan 10 0% 3-Apr-17 14-Apr-17
BH-1435  Subm EmerRes and DisRec plan 1 1 0% 14-Apr-17 14-Apr-17
BH 2900 Govt Revw of EmerRes and DisRec plan 0 0% 15- Apr 17 14- May 17
BH-8885  Prepare Filter Pilot Test Plan 80 0% 3-Apr-17 25-Jul-17

Spill Prevention Control and Countermeasure Plan - 2017 3-Apr-17 14-Apr-17
BH-1440 Prep SPCC plan 0 0% 3- Apr 17 14- Apr 17

BH-1180 Prep SWPPP O 0% 3-Apr-17 14-Apr-17
Contractor Quality Control (CQC) Plan 2017 3-Apr-17 17-May-17
BH-1130  Prep CQC 2017 (15 Days from NTP) 1 0% 3-Apr-17 17-Apr-17
BH-1135 Subm CQC 2017 (15 Days from NTP) 1 1 0% 17-Apr-17 17-Apr-17
BH-2630 Govt Revw of CQC 2017 30 30 0% 18-Apr-17 17-May-17
Design Quality Control (DQC) Plan 3 02-Feb-17 A 5-Apr-17 2-Feb-17
BH-7180 Prep DQC (15 Days from NTP) 14 0 100% 02-Feb-17 A 22-Feb-17 A 2-Feb-17 22-Feb-17
BH-7185 Subm DQC (15 Days from NTP) 1 0 100% 22-Feb-17 A 22-Feb-17 A 22-Feb-17 22-Feb-17
BH-7190 Govt Revw of DQC 22 0 100% 23-Feb-17 A 16-Mar-17 A 23-Feb-17 16-Mar-17
BH-7195 Incorporate Govt comments, Subm Final DQC 6 0 100% 17-Mar-17 A 24-Mar-17 A 17-Mar-17 24-Mar-17
BH-7200 Govt Revw of R1 DQC 14 5 0% 25-Mar-17 A 5-Apr-17 25-Mar-17
BH-7210  DQC approved 0 0 0% 5-Apr-17
Quality Assurance Project Plan (QAPP) 02-Mar-17 A 12-May-17 2-Mar-17
BH-1240 Prep QAPP 5 0 100% 02-Mar-17 A 30-Mar-17 A 2-Mar-17 30-Mar-17
BH-3050 Govt Revw of QAPP 30 30 0% 31-Mar-17 A 12-May-17 31-Mar-17
BH-1245 Subm QAPP 1 0 100% 31-Mar-17 A 31-Mar-17 A 31-Mar-17 31-Mar-17
Submittal Register 49 10 02-Feb-17 A 15-Apr-17 2-Feb-17
BH-7310  Prep Submtal register (30 Days from NTP) 29 0 100% 02-Feb-17 A 17-Mar-17 A 2-Feb-17 17-Mar-17
BH-7320  Govt Revw & Apprv of Submtal register 30 15 0% 27-Mar-17 A 15-Apr-17 27-Mar-17
BH-7315  Subm Submittal Reg (30 Days from NTP) 1 0 100% 27-Mar-17 A 27-Mar-17 A 27-Mar-17 27-Mar-17
Recommissioning and Demolition Plan 74 3-Apr-17 17-Jul-17
BH-1420  Prep recommiss & demo plan 0% 3-Apr-17 17-Jul-17
Staffing Plan 3-Apr-17 1-Jun-17
BH-1450  Prep staffing plan 43 0% 3-Apr-17 1-Jun-17

Field Sampling Plan 43 3-Apr-17 1-Jun-17
BH-1460  Prep field sampling plan 0% 3-Apr-17 1-Jun-17
Geotechnical Investigation Work Plan 02-Feb-17 A 31-Mar-17 A 2-Feb-17

31-Mar-17



BH-9245  Prep a Geotech Investigation Work Plan 36 0 100% 02-Feb-17 A 02-Mar-17 A 2-Feb-17 2-Mar-17
BH-9250  Subm a Geotech Investigation Work Plan 1 0 100% 03-Mar-17 A 03-Mar-17 A 3-Mar-17 3-Mar-17
BH-9255 Govt Revw Geotech Investigation Work Plan 10 0 100% 06-Mar-17 A 31-Mar-17 A 6-Mar-17 31-Mar-17
O&M Philosophy 43 43 25-Apr-17 23-Jun-17
BH-7720  Prep a draft O&M Philosophy 43 43 0% 25-Apr-17 23-Jun-17
Initial Transition Plan 45 6 02-Feb-17 A 10-Apr-17 2-Feb-17
BH-1470  Prep initial transition plan 36 0 100% 02-Feb-17 A 24-Mar-17 A 2-Feb-17 24-Mar-17
BH-1475 Subm initial transition plan 1 0 100% 27-Mar-17 A 27-Mar-17 A 27-Mar-17 27-Mar-17
BH-3020  Govt Revw of initial transition plan 14 10 0% 28-Mar-17 A 10-Apr-17 28-Mar-17
BH-3040 Initial transition plan approved (60 Calendar Days 0 0 0% 10-Apr-17
USACE BIM Project Execution Plan 27-Jul-17
BH-3150 Prep USACE BIM project execution plan 82 82 0% 3-Apr-17 27-Jul-17
Test Reports 1021 1021 24-Apr-17 29-Apr-21
Discharge Monitoring Reports 24-Apr-17 29-Apr-21
BH-5050 Prep monthly DMRs 1021 1021 0% 24-Apr-17 29-Apr-21
BH-5055  Subm monthly DMRs 750 750 0% 25-Apr-17 7-Apr-20
0007 - Transition of Central Treatment Plant from Existing Opera 62 22 02-Feb-17 A 3-May-17 2-Feb-17
Transition of Central Treatment Plant from Existing Operator 62 22 02-Feb-17 A 3-May-17 2-Feb-17
BH-2250 Transition of central treatment plant and mine we 17 10 40% 20-Mar-17 A 24-Apr-17 20-Mar-17
BH-2255 Submit Notice of Transition Complete 1 1 0% 24-Apr-17 24-Apr-17
BH-3220 Transfer Ops Exist CTP to Contr 0 0 0% 3-May-17
Activity Hazard Analysis (AHA) - O&M 06-Mar-17 A 2-May-17 6-Mar-17
BH-8805 Prepare AHA CTP O&M 15 1 100% 06-Mar-17 A 3-Apr-17 6-Mar-17
BH-8810 Submit AHA CTP O&M 1 1 100% 4-Apr-17 4-Apr-17
BH-8815 Govt Revw AHA CTP O&M 28 28 0% 5-Apr-17 2-May-17
Accident Prevention Plan (APP) - O&M 33 22 06-Mar-17 A 2-May-17 6-Mar-17
BH-8820 Prepare APP CTP O&M 15 1 100% 06-Mar-17 A 3-Apr-17 6-Mar-17
BH-8825 Submit APP CTP O&M 1 1 100% 4-Apr-17 4-Apr-17
BH-8830 Govt Revw APP CTP O&M 28 28 0% 5-Apr-17 2-May-17
Site Safety and Health Plan (SSHP) - O&M 33 22 06-Mar-17 A 2-May-17 6-Mar-17
BH-8835 Prepare SSHP CTP O&M 15 1 100% 06-Mar-17 A 3-Apr-17 6-Mar-17
BH-8840 Submit SSHP CTP O&M 1 1 100% 4-Apr-17 4-Apr-17
BH-8845 Govt Revw SSHP CTP O&M 28 28 0% 5-Apr-17 2-May-17

Contractor Quality Control (CQC) Plan - O&M 4 02-Feb-17 A 2-Feb-17
BH-8850  Prepare CQC CTP O&M 36 0 100% 02-Feb-17 A 24-Mar-17 A 2-Feb-17 24-Mar-17
BH-8855  Submit CQC CTP O&M 1 0 100% 24-Mar-17 A 24-Mar-17 A 24-Mar-17 24-Mar-17
BH-8860  Govt Revw CQC CTP O&M 30 0 100% 27-Mar-17 A 30-Mar-17 A 27-Mar-17 30-Mar-17
BH-8865 Resp to Comment CTP O&M 0 100% 31-Mar-17 A 3-Apr-17 31-Mar-17
BH-8870  Subm Resp CQC CTP O&M 1 1 0% 3-Apr-17 3-Apr-17
BH-8875  Prep R1CQC- CTP O&M 3 3 0% 4-Apr-17 6-Apr-17
BH-8880  Subm R1 CQC- CTP O&M 1 1 0% 6-Apr-17 6-Apr-17
0008 - Interim Operations 251 251 3-May-17 2-May-18

Interim Operations 251 251 3-May-17 2-May-18



BH-1570 Year 1 Interim ops - exist CTP

0011A - Ground Water Flow Model Calibration
BH-2180 Convert existing MicroFEM model to MODFLOW ¢

As-Built Record of Equipment and Materials
BH-2320 Prep record of equipment and materials used on t
BH-2325 Subm record of equipment and materials used on

Hydrated Lime
BH-7380 Hydrated Lime 2017

166
166

166
166
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